
FOCUSED?
LET'S GET IT DONE

This is a view only file, so grab
a pen, download the file, print
it off and let's get started.
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YouTube is competing with TikTok. Many people are using
TikTok as a search engine for ‘how to’ as well as entertaining
content.

YouTube wants creators to grow their audiences in a similar
way to TikTok, by showing YouTube Shorts to people in their
feed, even if they haven’t subscribed to the creators
channel.

YouTube put a subscribe box next to the ‘Short’ as it’s
playing, so the viewer can tap and subscribe without
interrupting the playing of the Short.

Viewers can also easily like and share your Short as they are
viewing it.

YouTube counts ‘views’ for Shorts like it does any other
video in your channel.

YouTube Shorts are a fantastic way to grow your YouTube
channel, and effectively funnel people into your longer form
content.

Shorts will expose you to a new audience, who typically tend
to watch short-form content.

Unlike Instagram Stories, they are permanent (and don’t
disappear after 24 hours).

Viewers can access the Shorts ‘shelf’ on the YouTube
homepage, your channel page, via notifications, or in app on
their phone.
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The format for Shorts is portrait or square (so don’t shoot in
landscape).

The maximum length is 60 seconds or less. It can be a
single entire piece which is 60 seconds long, or, combined
15 second videos.

If you use music from the YouTube library, the video is
limited to 15 seconds only.

You can record (natively) in the YouTube app, or upload
videos you’ve pre-recorded.

Download and login to the official YouTube app on your
phone.

Tap the + icon button at the bottom of the app, then tap
‘create a short’:
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To record the short, tap or hold the red recording button –
this will record a 15 second video.

If you want to record 60 seconds, tap the 15 seconds icon
in the top right-hand corner, to toggle it to 60 seconds:

Record hands free by tapping the clock icon (on the right
hand side bar) to set a countdown timer:

You can switch between the front and back cameras with
the rotating arrows.
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You can slow down you recording or speed it up by tapping
the ‘1x’ button on the right hand column:

You can add filters with 

Retouch with 

Add a green screen or background photo with 

To add sound, tap the add sound button at the top of
the screen: 
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There are two opportunities to add sound – either just
before you start recording, or after in the editing process.

When you’re done recording, tick the ‘tick’ button in the
bottom right-hand corner of the screen.

Next you should add text, any music you want to play, and
an filters you might wish to use.

The ‘ghost’ button will help you to re-align your face when
you are piecing together multiple 15 second videos. 

If you’ve recorded yourself demonstrating something, you
can add a voiceover whilst you’re editing.

When you’re adding text, you can change the font, the
colour, the position on the screen (e.g. left/right/central),
and put a highlight behind the back of the text:
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Tapping sounds will enable you to access the YouTube
official music library:

You can select whether you want the video to be public,
unlisted, or private (and whether it’s appropriate for kids!)

You also need to choose a caption for your Short – this is
important!

Hit publish!
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YouTube doesn’t show the option to choose custom
thumbnails as you’re about to publish it – it chooses a
random frame from your video, which becomes the image
preview for your Short. 

There is a get-around. On channel pages, including the area
on your channel homepage where your Shorts are feature, it
is possible to display a custom thumbnail.

The best way to add a custom thumbnail is via desktop
https://studio.youtube.com/
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Once you’ve found your recently
uploaded Short, click the pencil
icon to edit the video’s details,
and scroll down ‘till you the
thumbnail section, where you’ll
have the option to add a different
thumbnail.

Find the Short in your content:

Educate, inspire or entertain.
Keep it short and snappy
Can you include a ‘light bulb’ moment?
Shorts are looped – think how it will look when played on a loop.
Make a series of shorts that are a ‘how to’ process or a ‘how to
understand’ process
Try behind the scenes content
Tease your audience about what’s coming next in your longer
form content

https://studio.youtube.com/
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You Shorts will be displayed in a ‘shelf’ (section) on your
channel page, but remember, not everyone who views
Shorts will be aware of your main channel. 

YouTube counts, but separates out, views of your long-form
content, from views of your Shorts. Shorts won’t
algorithmically ‘damage’ your long-from video content.

If you’re making Shorts content that’s very different to your
long-form content, it may make sense to have a separate
Shorts channel.
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